CHRIST EPIscopAL CHURCH

Corner of Boscawen and Washington Streets
114 West Boscawen Street

Winchester, Virginia 22601-4116
540/662-5843 Fax 540/662-5848
www.christchurchwinchester.org

January 14, 2008

Several individuals have asked for the detailed financial reports for 2007. This document
contains that information in the following order: this cover, the Treasurer’s Report
(budgetary report), an explanation of the Balance Sheet and the Balance Sheet itself.

There are a few things to note with the Treasurer’s Report:

The “Transfer from Surplus” income line item is the amount of money used to
cover the budget deficit.

“Total Clergy Compensation” includes the total costs for the Interim Rector, the
Rector, and the Interim Assistant Rector.

“Total Music Compensation” includes the total costs for the Director of Music
and the Alleluia Singers’ Director.

“Total Admin Support Compensation” includes the total costs for the Parish
Administrator and the Parish Coordinator.

“Total Properties Compensation” includes the total costs for the Sexton and
Housekeeper.

“Total Education Compensation” includes the total costs for the Christian
Education Director and nursery staff.

If you have any specific questions, please call the church office.

“To Know Christ and To Make Christ Known”
The Rev. Webster S. Gibson, Rector
The Rev. Richard E. Fichter, Jr., Interim Assistant Rector
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Account
Number Account Name Year to Date  Annual Budget
Income
4.100.100 Contributions - Pledged 451,035.84 474,357.00
4.100.110 Contributions - Not Pledged 26,623.15 25,200.00
4.100.120 Contributions - Plate Offering 2,711.12 4,000.00
4.100.130 Contributions - Holidays 5,653.50 3,200.00
4.100.140 Contributions - Initial 152.00 600.00
4.100.150 Contributions - Prior Yr Pledg 8,350.00 0.00
Total General Contributions $494,525.61 $507,357.00
4.100.165 Transfer from Surplus 79,291.37 0.00
Total Surplus Contributions $79,291.37 $0.00
4.100.200 Interest income 22.70 2,000.00
4.100.210 Endowment Income for Housing 7,800.00 7,800.00
4.100.220 Shenandoah Area on Aging 2,530.00 2,760.00
4.100.230 Treasure Box 1,500.00 3,000.00
4.100.240 Miscellaneous Income 359.71 0.00
4.100.260 Building Use 1,235.00 600.00
Total Misc General Revenue $13,447.41 $16,160.00
Total Income $587.264.39 $523.517.00
Expense
Total Clergy Compensation $167,981.01 $164,805.50
Total Music Compensation $23,676.78 $22,397.00
Admin Support Compensation $82,815.96 $83,101.00
Properties Compensation $41,971.40 $41,892.00
Education Compensation $15,058.66 $23,745.00
Total Compensation Expense $369,724.01 $365,040.50
5.120.100 Electricity Expense 10,384.39 10,500.00
5.120.110 Gas Expense 16,559.78 18,500.00
5.120.140 Water/Sewer Expense 1,088.98 1,000.00
Total Utilities Expense $28,033.15 $30,000.00
5.125.100 Repairs and Maintenance 21,236.07 20,000.00
5.125.105 Maintenance/Service Contracts 6,265.88 5,000.00
5.125.110 Supplies/Repair and Maint 2,201.37 2,250.00
5.125.120 Supplies/Housekeeping 2,130.23 1,700.00
5.125.130 Pest Control 1,305.00 1,300.00
5.125.140 Property Insurance 10,256.00 11,000.00
5.125.160 Reserve For Cap Exp 2,750.04 5,500.00
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Account
Number Account Name Year to Date  Annual Budget
Total Other Properties Expense $46,144.59 $46,750.00
Total Properties Expense $74,177.74 $76,750.00
5.126.100 Debt Service 17,544.00 17,544.00
Total Debt Service $17,544.00 $17,544.00
5.130.100 Advertising 660.75 1,200.00
5.130.110 Office Equip/Furniture 266.86 300.00
5.130.120 Office Supplies 3,736.47 4,000.00
5.130.130 Copier Lease/Supplies 5,661.50 7,400.00
5.130.140 Copier Paper 1,451.04 1,000.00
5.130.150 Postage - General 1,350.70 1,000.00
5.130.160 Postage - Angelus 1,922.93 1,000.00
5.130.170 Telephone 8,551.88 8,000.00
5.130.185 Diocesan Annual Council 1,216.64 0.00
5.130.190 Vestry Conference 25.45 300.00
5.130.195 Honorariums 1,213.54 800.00
5.130.200 Primary Checking Charges 233.80 0.00
Total Administration $26,291.56 $27,400.00
5.131.197 Search Expense 5,114.54 19,274.00
5.131.198 Rector Moving Expense 8,521.57 0.00
Total Search Expense $13,636.11 $19,274.00
5.135.100 Church School Supplies 1,123.74 1,500.00
5.135.110 Church School Curriculum 1,349.26 1,800.00
5.135.120 Youth Groups 67.64 1,500.00
5.135.130 Adult Education 13.55 100.00
5.135.140 Confirmation Supplies 307.62 400.00
5.135.150 Bible School 3,685.00 3,700.00
5.135.160 Special Instructional Supplies 624.67 375.00
5.135.180 Library Supplies 55.88 100.00
Total Education Expense $7,227.36 $9,575.00
5.140.100 Adult Choir 2,255.96 1,000.00
5.140.120 Special Occasion Music 3,279.00 4,500.00
5.140.130 Guest Artists & Substitutes 1,550.00 2,000.00
5.140.140 Choral Supplies 1,013.07 1,200.00
5.140.170 Repair/Maintenance Organ 1,833.75 2,100.00
5.140.190 Section Leaders 10,645.00 11,640.00
Total Music Department $20,576.78 $22,440.00
Expense
5.145.110 Altar Guild 1,257.62 1,200.00
5.145.130 Ads-Special Worship Services 60.08 300.00
Total Worship Expense $1,317.70 $1,800.00
5.160.100 Stewardship Supplies 365.22 500.00
Total Stewardship Expense $365.22 $500.00
5.165.100 Diocesan Pledge 40,000.02 47,000.00
5.165.120 Region 14 Pledge 1,200.00 1,200.00
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Account

Number Account Name Year to Date  Annual Budget

5.165.140 Outreach Programs 10,855.89 11,300.00

Total Outreach Expense $52,055.91 $59,800.00

5.200.100 Pastoral Care 142.94 500.00

5.200.120 Parish Nurse Program 418.53 1,000.00

5.200.125 Tape Ministry 24.17 25.00

5.200.130 Guild of the Christ Child 143.88 100.00

Total Pastoral Care Expense $729.52 $1,625.00

5.300.110 Fellowship 2,036.31 2,000.00

5.300.120 Newcomer Ministry 38.48 300.00

5.300.130 Senior's Ministry 51.03 300.00

5.300.140 New Rector Events 657.22 300.00

Total Parish Life Expense $2,783.04 $2,900.00

5.300.200 Communications 790.50 2,000.00

5.300.220 Website 44.94 2,212.00

Total Communications Expense $835.44 $5,662.00

Total Expense $587.264.39 $610,310.50

Difference $0.00  ($86.793.50)




About the Balance Sheet Report

The reason this report is called a balance sheet is because the following formula must always be kept:
Assets = Liabilities + Fund Balances

The total value of all the assets accounts (prefixed with “1””) must equal the sum of all liabilities accounts
(prefixed with “2”) together with all fund balances (prefixed with “3”"). This report therefore is divided into two
sections: “Assets” and “Liabilities and Fund Balances”.

The “Assets” portion enumerates all of the known bank, stock and investment accounts that Christ Church
currently holds. These represent the “physical money”. Despite the names on each of these accounts, they may
or may not actually contain the full value of the “Fund”.

For example, only the “Primary Checking” account has check writing privileges. When a check needs to be
sent out from another account, money is transferred into the “Primary Checking” account and the check written.
Also, all contributions are deposited into the “Primary Checking” asset account and then distributed to the other
asset accounts as cash management warrants.

The “Liabilities and Fund Balances” portion enumerates all of the known “funds” that Christ Church maintains.
These represent how the assets are distributed.

Liabilities

“Liabilities” are funds that represent money which is absolutely owed to someone. For the most part, these
accounts hold the tax and pension withholdings from payroll processing. “Prepaid Pledges” are those moneys
collected to cover pledges for the upcoming year and therefore represent a liability to our “future selves” (i.e.
money paid in 2006 to cover the 2007 pledge).

Fund Balances

“Total Operating Funds” are the funds that cover the expenses for the daily budgetary operation of Christ
Church. There are currently two funds under this subtotal: the “General Operating Fund Balance” and the
“Prior Years Surplus Fund”. The “General Operating Fund Balance” must begin and end the year with a zero
balance.

“Designated in Checking” funds are those funds that have designated purposes more or less related to the yearly
operations of the parish. Reading through the list gives the best example of what these funds are. These funds
are stored in the same “asset” accounts as the “Operating Funds”. They therefore help create a “cash cushion”
that covers those short periods in the year when anticipated expenses are higher than anticipated income (i.e.
summer time when people are behind on paying pledges).

The three “Designated Funds” are different because some of their value is stored in specified asset accounts as
well as intermixed in the “Primary Checking” account.

The “Pass Through Fund Balance” is a fund that is used to temporarily hold money for specific tasks that are
being done in a specified time period. An example of the proper use of this fund would be a special collection
for C-CAP for a specific time period.

The “Specified Funds” represent the long term saving financial instruments. These funds represent most of
Christ Church’s “money”.

You will note that some of the Fund Balances are negative. That is because those funds have had more
expenses than they had income. The other funds in essence are “loaning” money to these funds to cover their
uncovered expenses (robbing Peter to pay Paul).
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Account # Account name Beginning balance Year to Date
Assets
1.100.100 Primary Checking 67,666.52 127,836.08
Total Checking $67,666.52 $127,836.08
1.100.110 MClnc Account 20,382.36 19,616.88
1.100.120 MYP Account 3,059.44 3,635.96
1.100.130 Missionaries' Account 0.00 498.59
1.100.140 CE Account 2,160.15 2,164.71
1.200.100 LM Account 18,140.14 18,437.03
1.200.110 BF Account 70,777.07 71,243.10
1.200.120 FAF Account 21,173.66 22,462.74
1.200.130 RLF Account 6,347.35 7,417.95
1.200.140 CCMM Account 55,764.38 31,478.96
1.200.150 ORF Account 11,966.93 12,082.60
1.200.160 CF Account 93,723.64 66,964.77
1.300.100 EF Account 826,938.91 826,938.91
1.300.110 DMY Account 13,533.84 13,533.84
1.300.120 SY Account 26,763.37 26,763.37
1.300.130 KS Account 38,944.85 38,944.85
1.300.140 OM Account 20,095.65 20,095.65
Total Assets $1,297,438.26 $1,310,115.99
Liabilities and Fund Balances

ToTotal Payroll Liabilities $0.00 $0.00
2.100.200 Prepaid Pledges 10,522.63 14,514.10
Total Liabilities $10,522.63 $14,514.10
3.100.200 Prior Years Surplus Fund 82,661.11 4,084.32
Total Operating Funds $82,661.11 $4,084.32
3.400.100 Discretionary Fund 0.00 3,302.08
3.400.110 Altar Guild Fund 105.00 308.31
3.400.120 Altar Guild Flower Fund 723.75 874.10
3.400.130 Youth Group Fund - Sr. High 295.35 295.35
3.400.150 Tape Ministry 819.35 842.35
3.400.160 Parish Nurse Fund 796.76 509.01
3.400.170 Outreach-Sal Army Dinners 3,735.37 5,305.74
3.400.180 DR Trip Fund 13,920.74 1,226.48
3.400.200 DR Bani Generator Fund 2,365.00 2,365.00
3.400.210 Properties Fund 4,023.00 4,023.00
3.400.230 Needlepoint Project 1,346.03 (1,650.90)
3.400.250 Parish Weekend 0.00 (410.08)
3.400.260 Fellowship Fund 0.00 187.60
3.400.280 Children's Chapel Fund 0.00 289.42
3.400.290 Sound System 0.00 683.67
3.400.300 Bell Tower Renovations 0.00 94,450.65
Total Designated in Checking $28,130.35 $112,601.78
3.450.100 Christian Education Fund 2,160.15 2,164.71
3.450.105 Marie L. Cooper Fund 20,382.36 13,646.88
3.450.260 Lakota Mission Fund Balance 1,116.81 1,205.78
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Total Designated Funds $23,659.32 $17,017.37
3.500.100 Pass Through Fund Balance 0.00 1,256.83
Total Pass Through Funds $0.00 $1,256.83
3.600.110 Living Memorials Fund Balance 18,140.14 19,357.03
3.600.120 Revolving Loan Fund 6,347.35 8,417.95
3.600.200 Byrd Fund Balance 70,777.07 71,243.10
3.600.210 Fixed Assets Fund Balance 21,173.66 22,462.74
3.600.220 Old Rectory Fund 11,966.93 12,082.60
3.600.230 Columbarium Fund 93,723.64 88,518.61
3.600.240 Renovation Fund 1,000.00 1,000.00
3.600.290 Diocesan Marshall Youth Fund 13,533.84 13,533.84
3.600.300 Marshall Youth Proceeds Fund 3,059.44 3,635.96
3.600.310 Steck Youth Fund 26,763.37 29,458.37
3.600.400 Kriewald Fund 38,944.85 40,194.85
3.600.410 Organ Fund 20,095.65 23,797.63
3.600.420 Endowment Fund 826,938.91 826,938.91
Total Specified Trust Funds $1,152,464.85 $1,160,641.59
Total Fund Balance $1,286,915.63 $1,295,601.89

Total Liabilities and Fund Balances

$1,297,438.26

$1,310,115.99



